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Success 

St Thomas of Aquin’s Roman Catholic High School is a learning community which ensures a safe, supportive and enjoyable environment where pupils, staff, and 

parents are inspired and motivated to work hard for one another to fulfil the God-given potential of all pupils. 

 

There will be three progress reports on the school improvement plan which has the National Improvement Framework at the core of the plan, a strategic 
alignment to the City of Edinburgh Education Improvement plan, and contextualised in HMIe key How Good is Our School 4 Quality Indicators: 

1. 1st week in November 2025:  
2. 2nd week in February 2026:  

3. 3rd week in May 2026:  

 

 

 



City of Edinburgh  

 

Our vision  

A fairer, healthier, greener future for everyone, where learning for life happens at home, in school, in the wider community and in the workplace.  

 

Our mission  

To create a world class learning city where everyone’s skills knowledge, creativity and relationships with people and places are equally valued.  

To create an environment of collaboration that inspires connections, improves wellbeing and reduces poverty.  

 

Our goals  

We will provide inclusive, equitable, valuable learning opportunities for everyone.  

We will use a Place-based approach to build collaborative and sustainable learning, communities and networks.  

We will co-create the environments where learners can lead and shape their own learning. 

 

Edinburgh Learns for Life  

The strategy is based strong collaboration across a system of schools, partners and other stakeholders, with high accountability, and support as 

required. Our next phase will see more local decision making, through the strengthening of learning communities, with Headteachers taking joint 

responsibility for progression in learning across the whole learning community, and securing the best, most efficient use of resources.  

 

To achieve this, central support will be gradually withdrawn where learning communities demonstrate clear success across key measures; and 

increased where support is required. We will continue to leverage the skills and talents of the Headteachers Associates who chair the Edinburgh 

Learns Boards, and other executive positions.  

 

Each Board will publish their annual action plan, based on analysis of self-evaluation data. Delivery will continue to be supported by the 

refreshed guidance contained in the Edinburgh Learns Frameworks which clearly lay out the roles, remits and responsibilities of staff across the 

service, covering the key themes essential to the delivery of quality educational provision.  

 

 

 

 



Strategic Links -National Improvement Framework   

 

                            

 



 1.1 Self-evaluation for self-improvement (CS)  
• Collaborative approaches to self-evaluation  

• Analysis and evaluation of intelligence and 

data  

• Ensuring impact on learners’ successes and 
achievements  

          

Tasks  By Whom   Resources  Timescale  Success Criteria  Impact statements  

  
Pupil, Staff, and Parent Voice  
Enhance Staff, Parent, and Pupil voice in the school improvement 

planning by working with The Parent Council and Pupil 

Parliament to identify key areas they wish to work in 

collaboration with the school  
  
Create a summary Standards and Quality Report to support school 

community accessibility.  
  

SLT  
LT  
Staff  
Parents  
Pupils  

SLT meetings  
Parent surveys  
Pupil Surveys  
Parent Council meetings  
Pupil Parliament meetings  
  

June 2026  Key themes in Parent Survey 

2025 identified and acted upon.  
  
Increase pupil participation. 

Pupil Survey themes identified 
and acted upon.  

 1st PC meeting took place 

with new PC team in place. 
Summary SQR completed 

and shared with school 

community and on school 
website.   

  
Essential Learning communication  
Enhance support for all staff in the context of annual Essential 

Learning updates through HT and BM communication; SLT and 

LT meetings; and Faculty meetings  
Children, families, and justice role specific learning – The City of Edinburgh 

Council Intranet  
  

SLT  
LT  
Staff  
  

SLT meetings  
LT meeting  
HT Briefings  
CEC Website  
  

June 2026  St Ts Colleagues uptake in 

completing essential learning.   
 HT continues to send out 

CEC email updates sent out 
to staff . 
  

  

  

  

  

 
 

  

  

https://orb.edinburgh.gov.uk/downloads/download/11446/communities-and-families-essential-learning
https://orb.edinburgh.gov.uk/downloads/download/11446/communities-and-families-essential-learning


 1.3 Leadership of Change (CS) 
• Developing a shared vision, values, and aims relevant to 

the  

• school and its community  

• Strategic planning for continuous improvement  

• Implementing improvement and change  

          

Tasks  By Whom   Resources  Timescale  Success Criteria  
  

R A G + Impact 

statements  

  
Staff Leadership Opportunities  
Support Staff with leadership opportunities in school, in St 

Thomas of Aquin’s Learning Community, CEC Southeast 
Locality with opportunities to visit/work with colleagues.   
  
SLWGs: Leadership. Skills. Anti-Bullying. Learning, Teaching, 

and Assessment.   
  
Appoint Acting Depute head Teacher: remit of attainment, 

achievement, and curriculum.  
  
Support the introduction of Lay Chaplains into St Thomas of 

Aquin’s Learning Community  
  

HT  
LT  
Staff   
QIEO  
CEC HTs  
  

LT meetings  
Inservice’s  
Faculty meetings  
Cover arrangements  
  

January 2026  Creation of 

SLWGs  
  
Leadership 
Identification of 

needs.  
  
Looking outward 

opportunities for all 

staff  
  
Middle Leadership 

training  
  
SLT increased  

  
Skills and LTA SLWGs in place.   
  
Acting DHT to be replaced by SDO 
1 year post. Advert out soon.   
  
Lay Chaplains in place and 
supporting weekly Friday Masses. 

 

Acting Depute (3 days) in place as 
of January 2026 with a focus on 

attainment analysis and wider 

achievement. 

Quality Indicator 1.3 Leadership of Change SSE  
Develop a voluntary SSE experience and invite CEC HTs into St   
Thomas of Aquin’s to analyse and evaluate Leadership of  
Change experience  
  

HT  
DHTs  
QIEO  
CEC HTs  
  

SLT and HT meetings  
Staff panels  
Pupil panels  

March 2026  1.3 SSE template 
created.  
  
St Ts 1.3 QI shared 
with CEC HTs and 

invited in to 

analyses and 
evaluate validity.  
  
Next steps 

identified to 

achieve Very Good 

status   

CS has contacted all Secondary HTs 
with 1.3 SSE plan. 4 HTs are 

committed to look into creating a 

1.3 SSE. October 24th Date in place 
to share good practice and plan 

SSE.  

 
CEC SSE took place in February 

2026 and highlighted improvement 

in 1.3 quality assurance practices. 

HT working on a revised 

improvement and self-evaluation 

document for May 2026 start.  
Improve the uptake and rigour of pupil leadership  

experiences throughout the school  
  
Pupil Parliament: Annual Budget. Interviewing Learning and   

HT  
DHTs  
LT  

S6 Leadership Team 
meetings  
S5 Prefect meetings  
Pupil Parliament meetings  
  

October 2025  Increase in pupil 
participation.  
  
Increase in pupil 
survey statistics: 

 Pupil Parliament underway – 
strong, regular attendance. 

Leadership of meetings by pupils 

and regular involvement in 
recruitment.  
  



Teaching positions. Interview S6 Leadership Team.   
  
S6 Leadership Team: Develop a consistency in S6 Leadership  

whole school Experiences: Charity identification. Whole school  

events. P7 Transition events  
  
S5 Prefects: Introduce positions to support break and lunchtime   
main hall Experience. Lunchtime clubs.  

pupil voice; impact 

of pupil voice.  
  
Introduction of S5 

Prefects. Entry and 
exit survey.  

S6 and S5 LT meeting with HT 

every 2 weeks. HT updating staff 
and parents' briefings.   

 

1st Faculty Focus was supported by 
member of The Pupil Parliament 

observing classes and part of the 

review and feedback process. 

  

  

 1.5 Management of resources to improve Equity   
• Management of finance for learning  

• Management of resources and environment for learning  

          

Tasks  By Whom   Resources  Timescale  Success Criteria  
  

R A G + Impact 

statements  

  
Tracking and supporting most disadvantaged cohort  
  
Continue to share information regarding pupils in SIMD 1+2, 

FME, CE, YC and track these pupils’ progress in classes and 
engagement in wider life of the school and community.   
Develop sustained systems for families to support with 

engagement in school and extracurricular activities.   
Embed consistent approach to excursions to ensure families are 

aware of supports  
  

SDO  
PSLs  
All Staff  
  
  
  
  
  
  

Data Spreadsheet   
Pupil Tracking system  
LT meetings  
In-services  
Faculty meetings  
House meetings  
  
  

March 026  
  
  
  
  
  
  

All staff to be 
confident in using 

data to identify and 

reduce inequalities.  

All data shared with staff August 
2025 for this year’s cohort.   
Attainment analysis of 2025 results 

completed.  
  
Data systems shared with SSE Team 

in February 2026. 
  
  
  
  

  
Develop Family Learning opportunities  
Calendar of Family Learning for 25-26 which will include:  

• Raising Teens with Confidence  
• Bring Your Parent to School Day  

  
   

SDO   
DHTs  
PC  
  
  
  
  

LT meetings  
Inservice’s  
Faculty meetings  
Cover arrangements  
  

January 2026  
  

Parents to have 
increased 

awareness and 
satisfaction of St 

Thomas’ family 
learning  

RTWC – 1st delivery Sept – October 
2025.Dates agreed for second 

delivery in 2026  
  
  
Date agreed for BYPTSD (Nov 
2025)  

 

 

 



 2.2 Curriculum (CS/SLT/LT)  
• Rationale and design  

• Development of the curriculum  

• Learning pathways  

• Skills for learning, life, and work  

          

Tasks  By Whom   Resources  Timescale  Success Criteria  
  

R A G + Impact 

statements  

  

  
Faculty evaluation of S4 and S5 pathways and introduction 

of NPAs to support pupil achievement  
  

HT  
LT  
Staff   
  
  

Insight data  
Course review/Pupil voice  
Looking outwards to CEC 
Faculties: CL visits  

March 2026  All Faculties to 
have a S4 S5 

pathway plan to 
ensure all pupils 

complete an 

appropriate NQ in 
S4 and S5.  
  
No Faculty 
withdraws pupils 

from a NQ leaving 

the pupil with no 
qualifications.  
  

   
Science introducing Health Care 

NPA and Lab Skills for session 
2026-27.  
 

Courses completed 

Develop St Thomas of Aquin’s Timetable to align with CEC   
Senior Phase strategy  
  

HT  
LT  
Staff   
CEC HTs  
  

St Thomas of Aquin’s TT 
structure  
CEC Aligned TT structure  
Attendance of CEC TT 

meetings  
  

April 2026  S5-S6 St Ts TT 

structure aligns with 
CEC TT for session 

2026-27.  
  
S4 TT structure to 

be looked into.  
  

S5/6 TT Completed for session 

2025-26.  
  
S4 TT to support where possible.  

Implement S1 and S2 Equity in Practical Subjects delivery  

and pupil experience  
  

HT  
LT  
Staff   
Pupils  
Parents  
  
  

Faculty allocated time  
TT  

November 2025  Subjects with 
minimal class 

contact in S1 and 

S2 supported with 
delivering BGE 

Levels  

Session 2026-27 TT will support 
delivery of Expressive Arts and 

Business S2 equity. Time coming 

from science TT.  
  

2026-27 TT to be completed with 
new subject structure in place 

  

  
 

  



2.3 Learning Teaching and Assessment (SM)  
• Learning and Engagement, including use of digital 

technologies   

• Quality of Teaching   

• Effective use of Assessment  

• Planning, Tracking & Monitoring  

          

Tasks  By Whom   Resources  Timescale  Success Criteria  
  

R A G + Impact 

statements  

  

  
Develop high quality learning and teaching across every   
classroom in line with St Thomas LEARNS policy.  
  
Continue to develop effective learning intentions and success  

criteria  in all lessons  
  
Sharing good practice sessions on effective high-quality  

questioning   
  
CLPL opportunities to explore what ‘Pupil led learning’ looks like  
  
Review and enhance our shared classroom experience 

programme   
with the introduction of mini faculty reviews   
  
Consistency in communication of BGE Home study by all  

Teachers.  
Explore best platform to use across the whole school for sharing  
Home study. Create a ‘How to support/access my child’s home  

study’ guide  for BGE parents   

  

  

DHT 2.3  
LT Lead teacher   
LTA working group   
SLWG Skills   
All teaching staff   
Parent WG   
Visiting CEC colleagues  
SDO    

Learner visits programme 
with launch of mini faculty 

reviews   
QI 2.3 LTA focused 
fortnightly Leadership 

meetings   
St Thomas LEARNS staff MS 
Teams tool kit  
LTA working group   
CAT/In Service CLPL/ 
Opportunities for collegiate 

learning   
Key current professional 

educational reading    
  

  
   

Whole school 
consistency in 

delivering high 

quality learning and 
teaching in line 

with our whole 

school policy St 
Thomas LEARNS  

 CAT session Sep 2025 – whole 
school priorities and faculty self 

evaluation.   
  
L&T group established.   

 

SSE feedback received February 
2026. The best examples of LTA 

there is clear evidence of structured 

learning which closely reflects the 
St Thomas LEARNS approach.  

 

NR led October in service Learning 

and teaching  

 

Whole school learning and teaching 
assemblies delivered. Focus groups 

to gather pupil views.  

 
First faculty focus review day in 
social subjects November 25 

Develop a whole school skills strategy to prepare our young 

people for life, learning and work  
  
Audit current delivery of skills  
Create a skills working group  

Skills working group  
DHT 2.3  
SLT  
Curricular Leaders  
Pupil Support Leaders   
All teaching staff  

CAT/Faculty sessions  
CEC CLPL  
LTA group  
Inservice  
In house CLPL programme   

  All pupils develop 

and articulate skills 

which prepare them 
for their future   

  

Skills WG set up – first meeting Sep 

25  
In service session August 25- SDS 

meta skills Amber Beatson   

 



Gather stakeholder voices  
Develop a whole school skills strategy to be launched August 26  
  

Pupil Parliament  
Parent working group  
SDS   
DYW    

St Thomas LEARNS staff MS 

Teams tool kit  
  

Skills posters in all classrooms.  

January in-service faculties have 
completed their skills focus for the 

term. Displays in corridors in each 

faculty.  
 

CT met with Skills WG to look at 

next steps regarding celebration of 
achievement with a skills focus.  

Fully integrate Learner Conversations whole school 

systematic approach in line with tracking and monitoring 

timeline.   

  
Embed learner conversations in line with tracking periods in all 

lessons. Whole school consistency with learner conversation 

periods identified.   
  
Develop a system to record next steps which can be shared with 

pupils, parents and teachers    
  
Develop a consistent targeted support learner conversation 

system for pupils at risk/not on track with Pupil Support Leaders  
  

DHT 2.3  
LT Lead teacher   
LTA working group  
Curricular Leaders   
Pupil support leaders   
All staff   
  

Leadership meetings/ QI 2.3 

LTA meetings   
Faculty Meetings  
iPads/OneNote   
Pupil Support Leaders/PSE 
classes   
Pupil Parliament   
Faculty self-evaluation 
calendars   

  
  

All pupils can 

articulate their 
working level and 

understand their 

next steps for 
improvement  

 Looking outwards visit to Hyndland 

HS to share good practice regarding 
LC whole school approach. 

 
SLWG set up with CL and teacher 

representation. Learner conversation 
using MS Teams  approach 

discussed, agreed and shared with 

all staff at in service Jan 26. To be 
launched in S1-2 tracking May 26. 

BGE tracking, monitoring and assessment   
  
Faculties to ensure that there is robust tracking and moderation of 

all pupils which results in accurate reporting of pupil levels to all 

stakeholders   
  
Opportunities for moderation and understanding standards in 

BGE  
  

  

DHT 2.3  
Curricular Leaders  
Pupil support leaders    
SLT   

       All teaching staff    

CAT/In service time for 

training   
Attendance at CEC meetings   
MS Teams CEC support 

group/training   

  All faculties are 

using the 

moderation cycle to 
ensure that there is 

robust tracking, 

monitoring and 
assessment of 

pupils in BGE. 

Timely and 
effective 

intervention 
strategies   

Learning and teaching meeting- CLs 

share good practice Sep 25   

 
Acting DHT meeting with CEC 

tracking QIO to receive CLPL and 

implement St Thomas BGE 
tracking, monitoring and assessment 

system.  

  

  

  

  
 

 



 

  

3.1 Ensuring wellbeing, equality and inclusion 

(IJP)  
• Wellbeing  

• Fulfilment of Statutory Duties  

• Inclusion and Equality  

  

  

          

Tasks  By Whom   Resources  Timescale   
  

Success Criteria  
  

Impact statements  

  

 The inclusive classroom  
Enhance staff understanding of autism and strategies to support   
neurodiverse learners through whole staff CLPL (Autism 

toolkit)  
  
Improve consistency of approach in using Learner Profile 

information to inform classroom practice.    
  
Review BR,BB, BL pathways of support to achieve consistency  

of  support across Faculties and Houses.   

 DHT 3.1  
SLT  
Leadership Team  
All Staff   

  SLT meetings  
Leadership meetings  
CATs   
Pupil surveys  
Faculty reviews   

Aug 2025  All staff complete 

Autism training in 

August  
  
All Staff use Learner 

profiles to support 
Learning  
  
Consistent use of 

BrBbBl in classroom 

and Faculty settings   

 Autism training completed in  

August in-service. 

 
BrBbBl working group meeting: 

CAT session completed  

CEC BrBlBb policy shared. 

Communication from the Learning Development 

Support Faculty  
Transfer pastoral information to pupil tracking   
SLWG to develop and implement an anti-bullying policy    
 

DHT 3.1  
SLT  
Leadership Team  
All Staff  
Pupil Parliament   
 

SLT meetings  
Leadership meetings  
CATs   
Pupil surveys and focus 

groups   
 

June 26   All staff use Pupil 

Tracking to access 
updated Pupil 

information   

 Anti-bullying planning delivered  

by RRS colleague. Plans in place to  
support 3 Ant-bullying ambassadors  

to ensure pupil voice is listened to  

and acted upon. 

Update strategic and operation Attendance  

systems at St Thomas  
Launch attendance policy with pupils, parents and staff   
Update recording of attendance procedures for Support for 

Learning/ the Wellbeing Hub   
  

DHT 3.1 & BM  
SLT  
Integrated Support Team 

and Admin Team  
Leadership Team  
All Staff  
PSLs  

CAT   
Assemblies   
Parent council   
Pupil parliament   
Monthly meeting with office 
staff / Business Manager   
  

December 25   Increase in 

confidence and 
accuracy of recording 

from pupils, parents 

and staff.   

Attendance letters sent to parents in 

context of new CEC policy.  
 

Attendance policy launched  

Child Protection Folders and Health Care plans   DHT 3.1  
SLT  

SLT Meetings  
DHT 3.1 meetings  
CEC policy  

June 2026  Consistency of record 

keeping within the 

 Ongoing updates to Child 

Protection Folders in place. A cycle 



Embedding of Record keeping procedures- rolling programme of 

quality assurance S1 folders  and completing S2/S3  PPRs and 

blue folders).   
Embedding of the Management of Health Care Needs Policy ( 

including staff CLPL and remits).  
  
  

Integrated Support Team 

and Admin Team  
  

Integrated Support Team 

meetings  
Learning 

Community  
of S1 and S6 Folders reviewed and 

updated. 
 

Health Care plans in place with BM 

and Admin Officer. Admin team 
trained in First Aid. Medical room 

open and in use. 

Ensuring Wellbeing   
Set up SLWG to focus on wellbeing for pupils, parents and staff 

to draft a whole school strategy on well-being (undertake base-

line assessment in relation to targeted groups identify areas for 

development, draw a 3 year action plan and implement year 1 

focusing on systems and processes.  
  
Improve learners’ understanding of their own emotional health 
and wellbeing by developing a consistent language of wellbeing 

based on the use of wellbeing indicators.  
  
Deliver mental Health First Aiders Course as part of plan   

  

DHT  
SLWG  
   

Pupil Parliament  
Parent Counsel  
Assemblies  
  

June 2026  A whole school well-

being policy in place 
at St Thomas of 

aquin’s   

 Business Manager leading on draft  

Staff well-being policy. 
 

CL of Wellbeing Hub led CAT  

session on pupil wellbeing: All  
pupils attended Wellbeing  

Assemblies and pupil surveys  

implemented.  

  

  

  

  

  

  

  

  

  

  

  

  

  
 

  



3.2 Raising attainment and achievement (CS/SM/IJP)  
• Attainment in Literacy and Numeracy  

• Attainment over time  

• Overall quality of learners’ achievements  

• Equity for all learners  

  

          

Tasks  By Whom   Resources  Timescale  Success Criteria  
  

Impact statements  

  

  
St Thomas of Aquin’s attainment strategy  
Maintain of St Thomas of Aquin’s 5 @ Level 3 (95%), Level 4 
(90%) in S4, and have an aspirational target of 65% of S4 

pupils achieving 5 National 5 passes.  
In S5 have an aspirational target of 45% of S5 pupils achieving 

5 Level 6 and 60% of S6 achieving 5 Level 6 by the end of S6  
  

HT  
DHT  
LT  
Staff  
  
  

SLT meetings  
LT meetings  
Inservice’s  
Faculty meetings  
Tracking analysis  
16 + Meetings  
  

August 2026  All Faculties   
Support   
aspirational   
presentation and   
ensure all S4-S6   
pupils achieve a   
National   
Qualification   
award.    

  
Session 2024-25 achieved all of the aspirational   
Attainment metrics: Please visit school   
attainment document on school, website:  
  
https://www.st-thomas-of-aquins.org.uk/wp-

content/uploads/2025/09/2025-St-

Thomas-of-Aquins-SQA-results.pdf  
  

HT and Faculty Insight meetings September/October 

Insight   
  
  

HT  
DHT  
LT  
Staff  
  

SLT meetings  
LT meetings  
Inservice’s  
Faculty meetings  
Tracking analysis  
16 + Meetings  
  

November 2026   Faculties to 
complete Insight 

document using 

their training from 
the May 2025 

CLPL  

Change of attainment meetings considering new   
CEC attainment data suite: All Faculties have   
completed attainment meetings.   

HT CfE Sharing Classroom Experience   
HT to visit S1-S3 pupils across all Faculties to share Pupils’ 
Levels  

HT  
DHT  
LT  
Staff  

SLT meetings  
LT meetings  
Inservice’s  
Faculty meetings  
Tracking analysis  
16 + Meetings  

  

March 2026  A HT Faculty 

timeline for S1-S3 

visits to class.   

Draft plan to experience BGE Levels in half of   
faculties during October and November shared   
with colleagues in HT briefing. Plan start starts   
after October break –  

 

6 Faculties strategic visits completed 

The Tracking of S1-S6 pupil achievement  
  
Develop a consistent approach to celebrating achievement with 

the use of Faculty Achievement boards updated twice annually 

and shared with home.   
  
Parental communication input via Forms to inform school of 

wider achievement.  

SDO  
HT  
LT  
Staff  
  

SLT meetings  
Pupil surveys  
Key Adult Time  
  

June 2026  School and Faculty 

Twice yearly   
consistency in 

identifying and 

celebrating pupils  
  

 Majority of Faculty achievement boards updated   

with Faculty and Subject Pupil achievement  

boards. 
  

  

https://www.st-thomas-of-aquins.org.uk/wp-content/uploads/2025/09/2025-St-Thomas-of-Aquins-SQA-results.pdf
https://www.st-thomas-of-aquins.org.uk/wp-content/uploads/2025/09/2025-St-Thomas-of-Aquins-SQA-results.pdf
https://www.st-thomas-of-aquins.org.uk/wp-content/uploads/2025/09/2025-St-Thomas-of-Aquins-SQA-results.pdf


  

  

2025-26 Draft Collegiate Activity Time, Departmental Activity Times, and in-service sessions  
7 DATs throughout the year which will be linked to the Faculty self-evaluation calendar: Each faculty to email SLT link a bullet point summary 

of each DAT completed work.   
  
Draft Possible themes for Inservice days:  
2 August in-service: Day 1: 3.2 analysis. Equity 30 minutes 2.3: focus on Skills. Faculty time. Fire evacuation + H7S planning.  
                                   Day 2: 3.1 CP. Autism training  
  
October in-service: Day 1: 2-hour Catholic Inclusion and Equality input 9.30-11.30. 1 ½ afternoon slot 2.3: Pupil lead-learning  
January in-service: Day 1: 2.3 9.00-10.30 LTA/Skills. 3.1 11.00-1.00:  Deaf Awareness. Faculty Time  
May in-service: Day 1: 1.1 9.00-9.45: Improvement planning. 2.3 9.45-10.30 LTA.  2.3 and 3.1: 11.00-1.00 LTA and Wellbeing policy  
  
Draft CAT sessions:   
CAT 1: 2.3 LTA: Questioning. Update on Learning Intentions and Success Citeria  
CAT 2: 3.1 BrBbBl  
CAT 3: 3.1 Health and Wellbeing  
CAT 4: 3.2 Celebrating Achievement good practice   
CAT 5: 3.1 Rights Respecting School and Equalities  
CAT 6: SNC and WTA  
CAT 7: WTA and School Improvement planning   
  
  
  

 

 

 

 

 

 

 



 

  
The Quality Indicator 1.3 Leadership of Change focusses around 4 main areas  
• Developing a shared vision, values, and aims relevant to the  
• school and its community  
• Strategic planning for continuous improvement  
• Implementing improvement and change  
  
Learning, Teaching, and Assessment: Lee Wilson, Hannah McGowan, Melissa Ross, Chris Wotherspoon, Jenny Cairns, Georgiana Luncanu, Lauren Stalker,   
Better relationship, better behaviour, better learning: Christopher Santini  
Equalities:   
Data Tracking support: Matt Wilson   
Equalities curriculum co-ordinator: Katie Hunter  
Rights Respecting Schools: Hannah McGowan   
Chaplaincy: Chris Wotherspoon, Margaret Winders, Marianne Patrick, Allan Whyte, Gordon Rouse  
Timetabling: Lauren Stalker, Matt Wilson, and Stefania Mariani  
Health and Safety: David Lodge, Matt Wilson, Lee Wilson  
Pupil Council: Philippa Hastings; Melissa Ross; Gemma Perry; Allison Walsh; Luke Murray, Darren Simpson,   
Literacy: Elisha Harley  
Numeracy: Jenny Cairns  
Health and Wellbeing:   
Developing the young workforce:   
School Magazine: Elisha Harley  

 


