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Vision and Values 

St Thomas of Aquin’s Roman Catholic High School is a learning community which ensures a safe, supportive and enjoyable environment where 

pupils, staff, and parents are inspired and motivated to work hard for one another to fulfil pupils’ God-given potential. 

Self-Discipline 

Teamwork 

 

Trust 

High expectations 

Openness 

Mutual Respect 

Achieving excellence 

Success 
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Aims and Objectives 

 To provide the best possible inclusive, engaging, and successful learning environment for all pupils. 

 To provide the best possible collaborative environment for staff which ensures continual professional development. 

 To develop highly effective partnerships with all stakeholders: pupils, staff, parents, external agencies and the wider community. 

 To raise attainment for all pupils through the development of Literacy, Numeracy, Health and Wellbeing skills and skills for life and work which allow pupils to 

progress to a sustainable positive destination. 

 

St. Thomas’ has a school improvement team focused on learning, teaching, and assessment. This is currently led by one Depute Head Teacher who strategically leads on 

learning, teaching, and assessment and one or two staff members with an operational remit for learning, teaching, and assessment. The group is further comprised of the 

Literacy, Numeracy and Health and Wellbeing coordinators and other teaching staff. The group aims to lead on professional learning activities and to coordinate opportunities 

for staff to share best practice.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Roles, Remits and Responsibilities 
 
Head Teacher  

 To ensure that learning, teaching, and assessment features in the school improvement planning cycle 

 To ensure that all stakeholders are using How Good Is Our School 4 to support the analysis and evaluation of learning, teaching, and assessment 

 

Depute Head Teacher  

 
 To strategically analyse and evaluate the school’s learning, teaching, and assessment on an annual basis and complete the 2.3 self-evaluation CEC return 

 To lead on a range of continually professional development activities to develop a shared understanding of high-quality learning, teaching and assessment 

 To provide opportunities for staff to lead on planning professional learning activities and to observe and learn from each other 

 To support staff in developing opportunities for pupils to develop skills including employability, creativity and digital learning.  

 

Curricular Leaders 

 To complete an annual Faculty learning, teaching, and assessment self-evaluation to support the strategic analysis of the school’s 2.3 annual CEC return 

 Plan systematically and develop a positive learning environment for learners  

 Understand their role as leaders of curriculum development (GTCS: The standard for full registration 2012)  

 Use HGIOS as part of reflection for improvement 

 

Class Teachers  

 To have very good understanding of the context of each learner 

 To make effective use of formative assessment and differentiation to meet learners’ needs  

 To involve learners in evaluating learning experiences  

 To make explicit reference to skills development  

 To prioritise professional learning  

 

 

 

 



Learning and Teaching at St. Thomas’ – what an excellent lesson should look like 

 

 
Teaching  
 

 The teacher greets me  

 The teacher takes the register within the first ten minutes  

 There is a clear learning intention and home study  

 There is a starter activity  

 There is an opportunity to reflect on what I have been 
learning  

 I have all of the resources I need  

 There is fun and engagement  

 There is recognition of effort  

 There is an awareness of level and differentiated material  

 There is always a culture of respect, tolerance and cultural 
sensitivity and awareness 

 

 
 

Learning  
 

 I come to class on time for the lesson  

 I am prepared with my planner  

 I record learning intentions and home study tasks in my 
planer  

 I work through the starter task quietly  

 I reflect through my learning and plan the next task  

 I respect school resources and tidy up  

 I participate in the lesson appropriately  

 I try my best in every lesson  

 I ask for help or support if I need it  

 There is always a culture of respect, tolerance and cultural 
sensitivity and awareness 

 

  

 

 

 

 

 

 

 



Assessment for Learning  

 Assessment supports learning by focusing on the process of children and young people moving from where they are in their learning towards their desired goals. 

Assessment can also be used to identify and plan any support they will need to achieve these goals. The following techniques should be used regularly by all staff 

to ensure all learners are able to articulate on their own learning and, in collaboration with their teachers, identify next steps.  

 Clarify and share learning intentions 

 Sharing success criteria and examples of good practice 

 The use of effective questioning  

 The use of Effective and timely feedback  

 Learner conversations 

 

Co-operative Learning  

 Cooperative learning supports learning by organising classroom activities into academic and social learning experiences, and is centred 
on pupils experiencing structured positive interdependence. 

 Pupils work in groups to complete tasks collectively complete an academic goal - pupil learning cooperatively develops and enhances 
their social skills and supports differentiation and peer learning.  

 The teacher's role changes from giving information to facilitating pupils' learning, with a central tenant of everyone succeeding when 
the group succeeds.  

 Co-operative learning’s essential elements are positive interdependence, individual and group accountability, group interaction, and 
teaching pupils the required interpersonal and small group skills, and group processing. 

 

BrBlBb 

 The school policy, Better Relationships, Better Learning, Better Behavior, puts a special emphasis on Restorative Practice and the fact 

that positive relationships underpin effective teaching and learning.   

 Please refer to BrBbBl policy for more information. 

 

 

 

 

 

Digital Learning  



All pupils and staff should be able to benefit from digital technology in education. It is structured around four essential and interrelated 
objectives: 

• Develop the skills and confidence of educators in the appropriate and effective use of digital technology to support learning and teaching. 
• Improve access to digital technology for all learners. 
• Ensure that digital technology is a central consideration in all areas of curriculum and assessment delivery. 
• Empower leaders of change to drive innovation and investment in digital technology for teaching and learning. 

Please see the school’s Digital Literacy Policy 

 

Outdoor Learning 

Curriculum for Excellence offers opportunities for all children and young people to enjoy first-hand experience outdoors, whether within the 
school grounds, in urban green spaces, in Scotland’s countryside or in wider environments. Such experiences motivate our children and young 
people to become successful learners and to develop as healthy, confident, enterprising and responsible citizens. Well-constructed and well-
planned outdoor learning helps develop the skills of enquiry, critical thinking and reflection necessary for our children and young people to meet 
the social, economic and environmental challenges of life in the 21st century. Outdoor learning connects children and young people with the 
natural world, with our built heritage and our culture and society, and encourages lifelong involvement and activity in Scotland’s outdoors. 
 

• All children and young people are participating in a range of progressive and creative outdoor learning experiences which are clearly part 
of the curriculum  

• Schools and centres are providing regular, frequent, enjoyable and challenging opportunities for all children and young people to learn 
outdoors throughout their school career and beyond  

• Teachers and educators embed outdoor learning in the curriculum so that learning in the outdoor environment becomes a reality for all 
children and young people. 

 
 

 

 

 

 

 

 



Learning, teaching, and assessment self-evaluation  

 

The school will annually analyse and evaluate the learning, teaching and assessment and submit a 2.3 quality assurance return to CEC in March. 

There will be two Learning rounds each year – September and May. In September senior leadership team members will visit one colleague from 

each Faculty and share the learning experience focusing on a collegiately approved whole school area for development. The 2nd learning visit in 

May will be a collegiate opportunity for colleagues to share their own good practice and learn from others within the school context. 

All Faculty Leaders will complete a 2.3 Faculty learning, teaching, and assessment return in May to support the Depute Head Teacher’s analysis 
and evaluation, which should also include a summary of the sharing learning experience occurring within Faculties throughout the year. 

School surveys of pupils and parents will help identify areas of good practice and areas of development. 

There will be opportunities for Faculties to volunteer for a Faculty review which will involve SLT, QIEOs, and visiting DHTs from CEC schools to 

analyse and evaluate the learning, teaching, and assessment within a Faculty. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2019-2023: Learning, teaching, and assessment plan – moving from a Good to a Very good 

A root and branch analysis, evaluation, sharing of good practice, and improvement of identified of areas of 2.3 quality indicator: 

2019-20: Learning and engagement 

2020-21: Quality of teaching 

2021-22: Effective use of assessment 

2022-23: Planning, tracking, and monitoring 

 

2019-20: Learning and engagement –  
1. SLT September 2019 visits will focus on identifying 2.3 learning and engagement good practice 
2. The learning and teaching working group will collate good practice on learning and engagement from within and out with the school 
3. The May 2.3 Leadership  returns will solely focus on the learning and engagement area identifying good practice within faculties which 

will include pupil surveys and sharing classroom experience 
4. The collegiate “give and take” May sharing good practice to focus on Learning and Engagement 

By the end of June 2020 we should have acquired enough knowledge in this specific area of 2.3 to identify ourselves as a Very Good – a 5! 

2020-21: We use the same analytical process for Quality of teaching 

2021-22: We use the same analytical process for Effective use of assessment 

2022-23: We use the same analytical process for Planning, tracking, and monitoring 

 

By the end of the 4 years I would hope we have enough evidence to identify St Thomas of Aquins as a 5 – Very Good. 
 

 

 

 

 

 

 



Appendices 

HGIOS 4 

NIF 

Inside the Black Box 

A Curriculum for Excellence 

Circle Resource 

 

https://education.gov.scot/improvement/documents/frameworks_selfevaluation/frwk2_nihedithgios/frwk2_hgios4.pdf 

https://www.gov.scot/policies/schools/national-improvement-framework/ 

https://education.gov.scot/scottish-education-system/policy-for-scottish-education/policy-drivers/cfe-%28building-from-the-statement-

appendix-incl-btc1-5%29/Principles%20and%20practice 

https://education.gov.scot/Documents/cfe-through-outdoor-learning.pdf 

 

https://education.gov.scot/improvement/documents/frameworks_selfevaluation/frwk2_nihedithgios/frwk2_hgios4.pdf
https://www.gov.scot/policies/schools/national-improvement-framework/
https://education.gov.scot/scottish-education-system/policy-for-scottish-education/policy-drivers/cfe-%28building-from-the-statement-appendix-incl-btc1-5%29/Principles%20and%20practice
https://education.gov.scot/scottish-education-system/policy-for-scottish-education/policy-drivers/cfe-%28building-from-the-statement-appendix-incl-btc1-5%29/Principles%20and%20practice
https://education.gov.scot/Documents/cfe-through-outdoor-learning.pdf

