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Context Of The School 

 

St Thomas of Aquin’s RC High School’s vision is to ensure a compassionate, confident, nurtured, and inclusive learning community where all pupils 
achieve their God-given talents.  

St Thomas of Aquin’s RC High School is a denominational secondary school which serves the area of southwest Edinburgh. The school draws most of 

its pupils from Holy Cross, St Mary’s, St Peter’s, and St Mark’s primary schools. The wide catchment area stretches from the Pentlands to Granton, and 

with a varied social mix in the catchment, St Thomas’ has a strong comprehensive character. The school is committed to the education of the whole 

child, body, mind, and spirit, in order to ensure that all our pupils fulfil their God-given talents. The projected school roll for August 2016 is 791, although 

the notional capacity of our building is set at 750. Our S1 and S2 roll is capped at 140 per year. The Senior Leadership Team consists of the Head 

Teacher, 2 Depute Head Teachers, and a Business Manager. In session 2016-17 there will be 10 Curricular Leaders, 3 pupil Support Leaders, and 1 

Support for Learning Leader. The Parent Council provides helpful and constructive support to all aspects of school life.  
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School Priority 1: Improvement in attainment, particularly in literacy and numeracy  

NIF Priority  

Improvement in attainment, particularly in literacy and numeracy  

 

NIF Driver  

Assessment of children’s progress 

HGIOS4/HGIOELC QIs/Identified Themes  
1.1 Analysis and evaluation of intelligence and data 

1.2 Children and young people leading learning 

1.3 Strategic planning for continuous improvement 

2.3 Quality of teaching 

2.3 Effective use of assessment 

2.3 Planning, tracking and monitoring 

3.2 Attainment in literacy and numeracy 

3.2 Attainment over time 

Progress and impact 

 

1.1 Analysis and evaluation of intelligence and data 

The school has developed and embedded a collegiate approach to continuous quality improvement. The senior leadership team has worked hard to create and deliver an 

environment in which pupils, staff, and parents are well-informed and are actively participating in the improvement agenda at the school. Throughout the year, staff and the 

parent council have supported the senior leadership team in analysing the school improvement plan’s impact. For example, The Acting Headteacher has led staff, Faculties, and 

the Parent Council through SQA S4-6 exam data and insight data from August to October 2016; In May to June 2017, the SLT and CLs of Maths and English analysed and 

evaluation the S3 CfE Literacy and Numeracy levels.  Through a new tracking system, all staff have access to S1-S6 tracking spreadsheets. In S1-S3, pupils progress is tracked 

through seemis fields of effort, behaviour and homework and through attendance.  Pupils in the S4-16 are tracked through the same seemis fields and attendance as well as the 

progress in specific subject tracking grades. All year groups have SIMD information and the S1 spreadsheet has literacy and numeracy scores. The spreadsheets are used to 

identify pupils who are flourishing in the school so staff can praise their efforts and communicate this with parents and where necessary to support pupils who are not coping 

with subjects through early intervention strategies. The use of the tracking system and attainment data has allowed staff to identify specific learning interventions to support 

improvement in attainment and achievement for pupils in the school.  

  

 

1.2 Children and young people leading learning 

Through calendared episodes of sharing classroom experience, the school can evidence that throughout Faculties, pupils experience opportunities to support their independence 

and ownership of learning. Many Faculties have embedded courses and tasks which ensure pupils’ take responsibilities for their learning; for example, The Sports Leader course 

in PE, the Language Ambassadors leadership experience in Modern Languages, the S1-2 STEM courses, and the YPI and enterprise projects in S2 PSE and Business Studies 

courses.   Throughout PSE courses, Pupil Support Leaders ensure that pupils and parents have the professional advice and expertise to support decisions and transitions in their 

learning experience. The continued refinement of the school’s curriculum, course choice system, and coursing timeline ensure that transparent communication and discussions 

amongst pupils, parents, and staff ensure flexible learning pathways in meeting the needs of all learners. The Pupil Voice has developed throughout 2016-17.  Chaired by the 

Acting Head teacher, monthly meetings are calendared throughout the year and pupils lead on agenda items and decision making. Areas for discussion in 2016-17 included 

Equalities & Ethos, better relationships, better learning, better behaviour policy developments, and supporting staff recruitment. 
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1.3 Strategic planning for continuous improvement 

The senior leadership team has ensured staff have had time, through planned CAT and in-service days, for professional collegiate learning and self-evaluation opportunities 

specifically linked to the school improvement plan. Through the Parent Council and its sub-groups on Curriculum, Finance, and Faith, the Acting Headteacher and the senior 

leadership team have ensured that parents are playing a central role in supporting the improvement of the school. The interconnectedness of this collegiate approach ensures the 

whole school community is aware of the improvements needed to develop, enhance and ensure impact in attainment and achievement improvements. To support colleagues 

understanding of the analysis and evaluation of school improvement planning, all staff have an Impact Folder which holds strategic school improvement planning information 

and is updated throughout the year. The senior leadership team, the leadership team, and all Faculties have used a range of local, national, and international advice to enhance 

attainment systems at St Thomas’. The Senior Leadership team is using HMIE school reports to evaluate the school’s self-evaluation of Quality Indicators 2.3 and 3.1, the 

Leadership Team is using colleagues’ SQA experience to support the school’s understanding of moderation in the Broad General Education and in the Senior Phase, and through 

the Erasmus programme the school is sharing good practice in primary transition with its partner school in Paris. 

 

 

2.3 Quality of teaching 

In session 2016-17 the school’s learning and teaching working group and the programme for sharing learning experience focussed on what makes an excellent lesson. Through 

consolation with staff, the pupil council, and the parent council the school has identified the responsibilities of staff and pupils for what encompasses an excellent lesson. This 

collegiate approach to identifying excellent learning and teaching practice has been incorporated into classroom posters. The 2017-18 September CAT session will formally 

introduce the posters to all staff. The school achieved some very good examination results in 2015-16 and one of the contributing factors to the high levels of attainment was 

attributed to the SQA expertise that exists in most curricular areas. Through sharing good practice at Leadership meetings, Faculty meetings, and departmental activity time, there 

is clear evidence that valid and reliable assessment plays an integral role in the planning of learning and teaching in most Faculties. This expertise will continue to support the 

quality of teaching in the school and the raising of attainment at the school.  

 

 

2.3 Effective use of assessment and 2.3 Planning, tracking and monitoring 

The planning, tracking, and monitoring of Senior Phase pupils at St Thomas’ is supporting the continued high levels of attainment. Through manageable work patterns of 

Teachers, Curricular Leaders, Pupil Support Leaders, and the S4-6 Depute Head, the school meets the needs of all its learners through involving pupils in their learning, evaluating 

their progress, and planning for next steps.  The S4-6 tracking systems support early interventions meetings led by Pupils Support Leaders and Senior Leaders. The Depute 

Head’s tracking S4-S6 spreadsheets and the Acting Headteacher’s prelim analysis meetings with Curricular Leaders supports the ongoing monitoring of pupils’ progress and 
ensures that the school has clear information on pupils’ attainment across all curricular areas. In session 2017-18, The SLT will make effect use of SQA estimates to further 

analyse and forecast attainment results. The planning, tracking, and monitoring of the Broad General Education is now the focus of the 2017-18 school improvement plan with 

all curricular areas already sharing S1-S3 plans and discussing the strengths and areas for improvement with a focus on good practice in achievement of a level. 

 

3.2 Attainment in literacy and numeracy 

See October Attainment Report 

 

3.2 Attainment over time 

See October Attainment Report 
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Next Steps:  

 

  Faculties to complete BGE course outlines linked to Es & Os, Benchmarks and Literacy, Numeracy, and Wellbeing outcomes 

  Faculties to share good practice in Achievement of a Level, Assessment and Moderation,  and development of Benchmarking in the BGE 
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School Priority 2: Closing the attainment gap between the most and least disadvantaged children and young people.  

NIF Priority  

Closing the attainment gap between the most and least disadvantaged 

children and young people.  

 

NIF Driver  

 

HGIOS4/HGIOELC QIs/Identified Themes  
1.3 Developing a shared vision, values & aims relevant to the school & its 

community 

2.3 Quality of teaching 

2.4 Targeted & universal support 

2.4 Removal of potential barriers to learning 

3.1 Ensuring Wellbeing, Equality and inclusion 

3.2 Equity for all learners 

3.2 Attainment over time 
Progress and impact:  

 

1.3 Developing a shared vision, values & aims relevant to the school & its community 

St Thomas’ is committed to ensuring we achieve the highest possible standards and success for all pupils and is passionate about closing the attainment gap between the most 

and least disadvantaged pupils. The school exemplifies this in a range of experiences. The school works in partnership with the cluster primaries and with, on average 18, other 

primary schools to ensure transition procedures support the wellbeing and attainment of pupils attending the school. Staff at St Thomas’ are committed to the educational success 
of pupils and this is exemplified by the clubs they offer at the beginning, during and at the end of the day. Staff are involved in leading the Pupil Council, chairing working 

groups in the areas of positive behaviour and equalities and ethos, and staff also plan and implement engaging outdoor learning experiences and visiting guest speakers which 

adds to the shared learning experience at the school. In 2016-17, the senior leadership team has worked strategically and collegiately to ensure that the school continues to 

develop, promote, and sustain an aspirational vision that places all pupils at the centre of the decision making-process. Staff have a good understanding of the school’s strengths 

and areas for development through the use of exam, insight, and CFE Level data, CEC quality indicator returns, and the evaluation of the school improvement plan. All staff 

are aware that the data will support identifying improvement areas which will help to close the attainment gap between the most and least disadvantaged children in the school.  

The school improvement plan is systematically supported by CATs, DATs, and in-services which facilitates practitioner enquiry to maximise opportunities for the colleagues, 

Faculties, and the all staff to improve their practice.  The senior leadership team is aware of the need to create open and transparent and creative conditions to ensure that the 

2016-17 year’s improvements are embedded, whilst embarking on fresh improvements area in the 2017-18 plan. The senior leadership team has worked very closely with the 

Parent Council to ensure that the voice of parents is translated into sustainable and effective practice in the school. Staff are invited to showcase their work at Parent Council 

meetings and the Acting Headteacher meets with several parent council sub-groups in the areas of finance, catholic ethos, and curriculum to support parents understanding of 

school improvement agenda. The work of the whole school community in 2016-17 has laid the foundation for the school community – pupils, staff, parents, and external 

agencies -  to redefine the inclusive and aspirational vision for the school in 2017-18.   

 

 

2.3 Quality of teaching 

The school has focussed on analysing and evaluating what makes an excellent lesson to enhance consistency in learning and teaching. The school’s learning and teaching group 

used evidence from learning visits to identify the responsibilities of teachers and pupils in developing a high-quality learning environment. The evidence has been formed into 
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a 10-point poster which will be in every classroom setting from September 2017-18. Learning and teaching in the school has a range of good practices – good planning, a lesson 

structure which offers clear instructions and explanations, very positive staff-pupil relationships which supports the positive nurturing and aspirational vision the school has for 

learners, individual, paired, and group work activities with most staff confident in their use of skilled questioning. The school needs to extend the use of peer assessment 

techniques, co-operative learning opportunities, consistent use of effective pupil feedback and invest, when funds allow, to support and enrich pupils’ learning experiences 

through the effective use of digital technologies. The Acting Headteacher has asked the chairs of the tracking and monitoring working party and the learning and teaching 

working group to combine their plans for 2017-18 to develop and implement a 3-year plan to move the school forward in the areas of active learning, effective feedback, and 

the school’s understanding of improving learning through educational research. In-service training on Autism has supported staff in their understanding of using inclusive 

practices in their classroom and this will be further supported in 2017-18 as learning visits focus on inclusive practice. 

 

 

2.4 Targeted & universal support 

The school has planned a Key Adult/Universal support structure which will be implemented in October 2017. Through a collegiate process, the Key Adult co-coordinators led 

by the Depute Head of Support have worked on a Key Adult programme which gives pupils the opportunity to discuss their learning and development with an adult who will 

know them well. The school’s Key Adult programme will build upon the good work that exists in Faculties and especially in the PSE programmes where pupils review their 

own learning and plan for next steps through learning conversations and structured target setting. Both systems will continue to enhance the support given to all individuals and 

will support the school in continuing in closing the attainment gap between the most and least disadvantaged children. The learning and teaching working groups has identified 

a need to ensure that there is a consistency in the impact of learning conversations to enable pupils to not only review their learning but to actively identify next steps. Through 

partnership work with Skills Development Scotland, pupils in S3 and S4 and S5 experience a one to one interview which helps prepare and support their personalisation and 

choice transition from the Broad General Education to the Senior Phase and beyond. This will support the high percentage of pupils, from different SIMD deciles, in reaching 

positive and sustainable destinations.  The Integrated Support Team, through the individual learning profiles and educational plans support identified pupils very well, especially 

pupils allocated as inclusion resource pupils. There is a need for the school to strategically and structurally plan for pupils who are finding school difficult to attend.  Generally, 

throughout the school there is a collective responsibility from almost all staff to ensure that the needs of every individual are supported and their wellbeing is at the centre of 

staff planning and action. 

 

 

2.4 Removal of potential barriers to learning 

The integrated support team supports colleagues’ knowledge and skills in meeting the needs of pupils through the creation of detailed individual pupil profiles and plans. Plans 

take into consideration specific tasks and activities that pupils may need support in and offer guidance in how to overcome learning barriers. A programme of targeted support; 

Toe by Toe, SRA, and SEAL helps pupils to improve their attainment. The school’s GIRFEC model ensures that legislative requirements are in place for all children with 

additional support needs including specialist input where required, e.g., support from Educational Psychological Services, Educational Welfare Services, CAHMs, 6VT, 

Place2Be, and Community Learning and Development. Parents are central to the child planning meeting process at St Thomas’ and along with pupils are fully involved in the 

decisions about learning plans and interventions. Through the integrated support team’s monthly meetings, PSLs, SfPL, and DHTs collegiately work with staff in planning for 

at-risk pupils. The tracking of Looked After, Young Carers, along with pupils with a disability, health issue or social and emotional needs helps support individual pupils with 

positive and proactive measures to remove barriers to learning and provide an inclusive education. 

 

 

3.1 Ensuring Wellbeing, Equality and inclusion 
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The wellbeing of pupils lies at the centre of all that we do as a school. The school is improving the outcomes for pupils in the school, be that through SQA exam results, an 

increase of the positive destinations from 2015-6, or the achievement of pupils through the curricular and extra-curricular experiences planned at the school. Through very good 

relationships in almost all lessons, the multi-layered support systems planned by the integrated support team, the pupil-centred assemblies led by Deputes, and daily welcome 

of pupils by the Acting Headteacher, the school has a shared understanding of how important the wellbeing and dignity of every pupil is in making the school the very best it 

can be. The school continues to develop its understanding of the Shanarri indicators through using wellbeing forms, morning, lunch, and after school support, subject, and sports 

clubs, pupil voice experiences, and Pupil Council meetings. The school has revised its positive behaviour policy through a collegiate process led by 2 members of staff. The 

better relationships, better learning, better behaviour working group has implemented a staged intervention process and better relationships, better learning, better behaviour 

cylinder poster which supports positive and supportive relationships in the context of providing the highest quality of learning. The working group has worked with staff, pupils, 

and parents to implement a learning culture based on mutual respect and high expectations. The school community also exemplifies the importance of how mutual respect and 

high expectations through local, national, and international fieldtrips, sporting and musical events, and formal and informal recognition of pupil achievements and attainment. 

 

 

3.2 Equity for all learners 

The school has revised its Equalities policy this year through the work of 2 members of staff. The revised policy, which has been shared with the Parent Council and the pupil 

Council, ensures that all pupils are treated with respect in a fair and just manner, and that disability, gender, race, religion, sexual orientation are not barriers to their participation 

and achievement in the school. Equalities assemblies will be planned in session 2017-18 along with a diversity week. The work of the Equalities working group ensures that 

pupils in the school know that they are cared for and that can excel in a climate that is compassionate and aspirational.  

 

 

3.2 Attainment over time 

See October attainment report 

 
Next Steps:  

 

 Consolidation and refinement of Higher assessment and coursework 

  Continue to refine a Tracking, Monitoring and Reporting system across all years to ensure consistency of reporting and learners’ conversations to raise attainment 
for all, including a focus on gifted and talented learners, LAC, young carers, pupils with ASN 

 

 

 

 

 



C Santini September 2017 

 

 

School Priority 3: Improvement in children and young people’s health and wellbeing  

NIF Priority  

Improvement in children and young people’s health and wellbeing  
 

NIF Driver  

 

HGIOS4/HGIOELC QIs/Identified Themes  
1.1 Ensuring impact on learners’ successes and achievements 

1.2 Children and young people leading learning 

1.3 Strategic planning for continuous improvement 

2.1 Arrangements to ensure wellbeing 

2.4 Targeted & universal support  

2.3 Planning, tracking and monitoring 

3.1 Wellbeing 

Progress and impact:  

 
1.1 Ensuring impact on learners’ successes and achievements 

Through re-establishing previous good practice, all staff have Impact Folders which are continually updated with school self-evaluation work. Throughout session 2016-17 the 

senior leadership team has shared the analysis and evaluation of the school improvement plan with staff, along with learning visit summaries, and Quality Indicator returns to 

the centre. Evidence from the school improvement plan, learning visits, and CEC returns identifies the school’s next steps in terms of the 2017-18 improvement plan. Along 

with this evidence, feedback from Parent Council meetings, Parent Council sub-groups, Pupil Council meetings, and Year assemblies, the school demonstrates how the school 

improvement plan positively impacts on improving pupils’ health, achievement, safety, and responsibilities. 
 

 

1.2 Children and young people leading learning 

The school provides a wide range of opportunities and support so pupils’ can take responsibility for their own learning, successes, and achievements. Pupils are at the centre of 

personalising their curricular subjects when transitioning from the Broad General Education to the Senior Phase. A wide range of extra-curricular activities in music, art, sports, 

science, maths, and Duke of Edinburgh helps to develop and enhance pupils’ confidence. The Pupil Council, S6 Leadership opportunities, and senior volunteering and mentoring 

opportunities provide a framework for building pupils’ resilience by being given responsibility to lead events which make a positive impact in the school, local, and global 

community.  Science, Social Subjects, and Modern Language fieldtrips support pupils in a range of learning contexts to continue to enhance confidence in achieving the very 

best they can. The Integrated Support Team ensure that pupils have access to professional advice from SDS, College and University programmes, and community-based youth 

groups and charities to support their decision-making about their next steps. The planning and implementation of the primary transition days exemplifies the commitment that 

senior leaders have for pupils, families, and other stakeholders to ensure that pupils learning, wellbeing, and achievement are at the core of what the school wishes for pupils. 

Feedback from P7pupils, their parents, and the associated primaries articulate a school that interconnects with the wider community for the long-term benefit of pupils. Through 

the work of the Senior School Depute Head Teacher and the 16+ Positive destinations group, the school has regained the high standards of pupils entering sustainable and 

positive destinations in 2016-17. The school will be implementing the recommendations of ‘Developing Scotland’s Young Workforce’ in the context of the Standards for Career 

Education and skills development of our leaners next session through support from SDS and the parent council curriculum sub-group. 
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1.3 Strategic planning for continuous improvement 

The senior leadership team’s impact on the school’s overall wellbeing can be evidenced through a variety of illustrations.  The senior leadership team and leadership team meet 

monthly to discuss the leadership and management of the school to ensure an ownership of the school’s improvement by senior, faculty, and pastoral leaders. The whole staff, 

through a variety of communication lines, are kept up to date with HMIe guidance, CEC initiatives, school improvement analysis and school attainment data. The positive 

impact of the 2016-17 school improvement plan, completed in a measured and thorough manner, exemplifies a senior leadership team that has the wellbeing of pupils and staff 

at the centre of how it wishes to sustainably improve the school. The senior leadership have an open-door policy for staff to come and discuss their views, future planning, and 

CPD requirements.  The Acting Headteacher liaises with staff every Friday morning to brief them on the running of the school and emails an update of the briefing for staff 

who cannot attend; he also walks round the school daily to informally speak with staff and pupils to capture the ethos of the school. Through an open and transparent school 

negotiating committee, St Thomas has a balance of whole school collegiate and Faculty learning time which supports self-evaluation and allows staff to contribute to the plans 

for continuous improvement.  

 

 

2.1 Arrangements to ensure wellbeing 

The relationships in the St Thomas’ are built upon the long-term care and wellbeing of pupils and are prevalent throughout the school. Through the re-evaluation of the school’s 
equality policy and procedures, the ethos and vision of the school promotes equity for all pupils and ensures that where discrimination is experienced it is challenged and the 

school works hard to get it right for all involved. Through work from the learning and teaching working group, pupil council meetings, the Acting Headteacher’s weekly meeting 

with pupils, the school has robust evidence exemplifying that pupils have very positive relationships with adults in the school whom they trust and can talk to if needs be. The 

implementation of the Key Adult programme in 2017-18 will further strengthen the positive relationships between pupils and staff.  Pupils have more platforms in the school 

to voice their opinion, whether this is in the classroom, in Faculties, or at whole school level. The new nomination process for The School Council along with an election for 

the 2017-18 positions has led to pupils putting their names forward, exemplifying how pupils are becoming more involved in decision-making. St Thomas’ policies for pastoral 

care are being reviewed in session 2017-8 to ensure that the policies match the actions of staff, which are clear and appropriate to support the well-being of pupils. The school 

has well-embedded systems in place to promote wellbeing across all aspects of the life of the school which include the use of wellbeing forms, using the Getting It Right for 

Every Child planning procedures and practices. 

 

 

2.4 Targeted & universal support and 2.3 Planning, tracking and monitoring 

The school has planned for a Key Adult programme in 2017-18 which will embed a robust universal support system.  Through the work of the integrated support team the 

school has in place a system which identifies pupils’ needs through reliable and valid assessment information.  The assessment information, whether from primary or secondary 

school transition or from the internal procedures is used to ensure appropriate support including specialist input is put in place. The school adheres to legislative requirements 

and provide all children with additional support needs with high-quality targeted support. The school on the whole and specifically in terms of Getting It Right for Every Child 

recognises the important role of parents in supporting their children, and the school involves parents in pupil-centred interventions. 

 

 

3.1 Wellbeing  

In 2016-17, the school community has worked transparently and collegiately to support the wellbeing of young people at St Thomas’ – St Thomas’ has a shared understanding 

of wellbeing and in the dignity and worth of every individual which will be formally articulated through updating the school’s vison and values in session 2017-18.  All staff 
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and partners can identify the improvements made in the school this year. Relationships across the school community are positive and supportive, and are founded on a climate 

of mutual respect within a strong sense of community, shared values and high expectations.  

Next Steps:  

 Implement the school’s Key Adult programme to support learners’ needs through high-quality universal support 

 Further develop and promote St Thomas’ as an inclusive learning school to ensure consistent high standards across the school  
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School Priority 4: Improvement in employability skills and sustained, positive school leaver destinations for all young people 

NIF Priority  

Improvement in employability skills and sustained, positive school 

leaver destinations for all young people 

 

NIF Driver  

 

HGIOS4/HGIOELC QIs/Identified Themes  
1.1 Analysis and evaluation of intelligence and data 

1.3 Strategic planning for continuous improvement 

2.2 Skills for learning, life and work 

2.3 Quality of teaching 

2.6 Collaborative planning and delivery 

3.3 Increasing employability skills 

Progress and impact:  

 

 

1.1 Analysis and evaluation of intelligence and data an d1.3 Strategic planning for continuous improvement 

St Thomas engages regularly in effective quality improvement and moderation activities to improve the outcomes for all pupils.  Faculties use SQA data, Insight data, and HMIe 

benchmarking information to assess and moderate learning to identify priorities which will lead to improvement in outcomes for pupils. Through 2 formal learning visit slots in 

September and May, the school has an accurate understanding of the quality of learning and teaching in the school and has evaluated the quality of learning, teaching, and 

assessment as a 4 for 2016-17. The attainment of the school continues to be very good, and with an increase in the percentage of pupils moving into a sustainable and positive 

destination the school has evaluated itself as a 5 in this area. In session 2016-17, the tracking and monitoring group created a good S1-S6 tracking system which gathered a 

range of monitoring and tracking data information for all learners. The school will build upon this data in session 2017-18 so that the Broad General Education has a consistent 

approach to understanding the achievement of levels by Faculties. Faculties plans will start to develop their understanding of Literacy and Numeracy levels. Through the use of 

good practice in Edinburgh and other authorities, the school will use advice and research to reflect on current practice and evaluate any new initiatives to support its BGE 

tracking and moderation systems. The school has already identified and protected time for professional dialogue, and collegiate learning for 2017-18 to supports its development 

within the Broad General Education. 

 

 

2.2 Skills for learning, life and work 

All Faculties have shared their Broad General Education plans in session 2016-17. An area for improvement for the school is in the area of systematically providing good 

opportunities to develop children and young people’s skills for learning, life and work in motivating contexts for learning. There is good practice in some Faculties in identifying 

skills for life and work – the PSE programmes, S1-2 STEM lessons in Science, Graphic Communication and Design and Manufacturing and Physical Education programmes. 

The senior school Depute Head teacher will be leading the school in implementing the recommendations of ‘Developing Scotland’s Young Workforce’ in the context of the 

Standard for Career Education and skills development of our leaners. A CAT session has already been identified to support all colleagues in their understanding of the school’s 
role in specifically developing skills for learning, life and work in Faculty planning.  
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2.3 Quality of teaching 

To support the improvement in pupils’ employability and positive destinations, the school continues to analyse and evaluate its quality of learning and teaching.  There are 

examples of a range of learning environments and creative teaching approaches in the delivery of learning – inside and outside of the classroom, visits to central Edinburgh 

organisations, local and national fieldtrips, visiting speakers, use of Ipads and ICT. The school needs to focus on reintroducing learning methodology that supports and fosters 

pupil’s independence and a key role for the learning and teaching working group in session 2017-18 is to re-establish co-operative learning across all Faculties. The school will 

continue to share its good practice in ICT and identify ways to support the purchasing of digital technology to enhance the quality of learning.  

 

 

2.6 Collaborative planning and delivery 

St Thomas’ benefits from a well-planned programme of transition arrangements. Through partnership with associated primaries, SDS, Edinburgh College, UCAS, ASL services, 

Educational Psychological Services, we have developed transition arrangements that place the needs of learners, including those requiring additional support and in line with 

legislative requirements, at the centre. We work collaboratively across our learning community to ensure effective information sharing about learners’ progress and needs. 
 

 

3.3 Increasing employability skills  

The school is ambitious for its pupils’ and our young people are ambitious and better prepared for the world of work through the experience they have at St Thomas’. Pupils 
enjoy attending the school and can express why they enjoy the school, who makes an impact in their lives, and what the school needs to do to continue to improve.   Pupils’ feel 

supported in making suitable, realistic and informed choices based on their skills, strengths and preferences through a PSE transition programme in S2, S3, and S5. The Pupil 

Support Leaders, Support for Learning leader, and Depute Heads ensure that pupils have more than 1 positive destination plan in place on their departure from St Thomas’. 
 
 
Next Steps:  

  Implement the recommendations of ‘Developing Scotland’s Young Workforce’ in the context of the Standard for Career Education and skills development of our 

leaners. 
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Self-Evaluation 2016 – 2017 

 

 Quality Indicator 

School Self – 

Evaluation 

2016 - 17 

Inspection Evaluation 

(If during 2016-17) 

 What is our capacity for continuous improvement?   

1.3 Leadership Of Change 4  

2.3 Learning, Teaching And Assessment 4  

3.1 Ensuring Wellbeing, Equity And Inclusion 4  

3.2 Raising Attainment And Achievement 5  

 School’s chosen QI   

 School’s chosen QI   
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2016 – 2020 School Self Evaluation/Plan for QI Engagement 
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Strategic Priorities for Schools 2016-2019 

QI 2016 - 2017 2017 – 2018 2018 – 2019 2019 – 2020 Comments 

1.1  Self-Evaluation for Self-Improvement      

1.2  Leadership of Learning      

1.3 Leadership of Change √ √ √ √  

1.4 Leadership and Management of Staff      

1.5 Management of Resources To Promote Equity       

 Leadership And Management Overall       

2.1 Safeguarding and Child Protection      

2.2 Curriculum      

2.3 Learning, Teaching and Assessment  √ √ √ √  

2.4 Personalised Support      

2.5 Family Learning      

2.6 Transitions       

2.7 Partnerships       

 Learning Provision Overall       

3.1 Ensuring Wellbeing, Equality and Inclusion  √ √ √ √  

3.2 Raising Attainment and Achievement √ √ √ √  

3.3 Increasing Creativity and Employability       

 Successes and Achievements Overall       
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St Thomas of Aquin’s RC High School Improvement Plan 2017-18 

 

There will be four progress reports on the school improvement plan in which colleagues are invited to take part in 

1. End of September 

2. Mid October 

3. Beginning of January 

4. End of March 

 

The following 4 key priorities reflect those of the National Improvement Framework (NIF) and are for all schools & establishments 2016-2019. 

 

1. Improvement in children and young people’s attainment/achievement, particularly in literacy and numeracy. 

 1.1 Analysis and evaluation of intelligence and data, 1.2 Children and young people leading learning, and 1.3 Strategic planning for continuous improvement 

 2.3 Quality of teaching, Effective use of assessment, and Planning, tracking and monitoring 

 3.2 Attainment in literacy and numeracy and Attainment over time 

 

 

2. Closing the attainment gap between the most and least disadvantaged children and young people. 

 1.3 Developing a shared vision, values & aims relevant to the school & its community 

 2.3 Quality of teaching, 2.4 Targeted & universal support, and Removal of potential barriers to learning 

 3.1 Ensuring Wellbeing, Equality and inclusion, 3.2 Equity for all learners, and Attainment over time 
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3. Improvement in children and young people’s health and wellbeing. 

 1.1 Ensuring impact on learners’ successes and achievements, 1.2 Children and young people leading learning, and 1.3 Strategic planning for continuous improvement 

 2.1 Arrangements to ensure wellbeing, 2.4 Targeted & universal support, and 2.3 Planning, tracking and monitoring 

 3.1 Wellbeing 

 

 

 

4. Improvement in employability skills and sustained, positive school leaver destinations for all young people. 

 1.1 Analysis and evaluation of intelligence and data &1.3 Strategic planning for continuous improvement 

 2.2 Skills for learning, life and work, 2.3 Quality of teaching, and 2.6 Collaborative planning and delivery 

 3.3 Increasing employability skills 

 

 

 

CEC priority- All schools and establishments should engage in professional learning programmes for all staff in relation to promoting accessibility and equalities, 

with particular regard to children and young people with autism - (Authority led) 

 

 

 

 

 

Priority:  National Improvement Framework Priorities 
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Tasks 

 

Priority 

By Whom  

Resources Timescale Impact &  

Quality Indicator 

benchmark 

 Revisit and redefine the school community’s vision and 
values  

 Consult staff, pupils, parents (Sept ‘17) 

 Draft version of V&V with consultation findings 

(Sept 17’) 
 Share draft consultation paper with stakeholders 

(Oct-Nov ‘17) 

 Complete V&V process (March ‘18) 

 

Priority 2 

SLT/All Staff 

In-services 

CAT/DAT 

Leadership meetings 

Pupil/Parent 

Council meetings 

May 2018  

 Faculties to complete a S1/S2/S3 BGE course outline 

for each subject within the Faculty linked to subject Es 

&Os, assessments, and Literacy, Numeracy, and Health 

wellbeing   

 Share Faculty BGE planning good practice (May 

‘17) 
 Identify amendments needed for BGE Faculty 

planning (Jun ‘17) 
 Update BGE plans (Jun ‘18) 

 

 

Priority 1 and 2 

CLs with SLT link 

support 

 

Leadership meetings 

Faculty meetings 

DAT  time 

June 2018  

 Continue to share assessment data with school 

community to develop a data rich approach to 

improvement in performances 

 Share Insight Data 

 Share Standardised scores 

 Share CfE Levels 

Priority 1 and 2 

CLs with SLT link 

support 

 

Leadership meetings 

Faculty meetings 

DAT  time 

June 2018  

 Faculties to share good practice in Achievement of a 

Level and development of Benchmarking in the BGE 

 Learning and Teaching working group to lead 

school in Achievement of a Level good practice 

(Sept ‘17) 

Priority 1 and 2 

Faculties/ CLs/staff 

DAT time 

Leadership meetings 
May 2018  
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 Learning and Teaching working group to share good 

practice in Moderation and Benchmarking (Feb 17) 

 

 

 Consolidate and refine new Higher assessment and 

coursework (and National 4/5 courses where necessary)  

 Discussion item on Leadership meetings 

 

Priority 1 and 2 

CLs 

DAT 

Faculty meetings 
March 2018  

 All Faculties to ensure that their Faculty website pages 

have course outlines, home study information, and 

shared exemplars of pupils’ work.  

 Use of DAT time and identified member of staff 

 J Payne to liaise with Faculties (Oct ‘17) 

Priority 2 

CLs and staff 

Faculty time and 

DATs 

May 2018  

 Continue to develop in-school provision and Partnership 

Working to support a range of flexible and varied 

pathways in the Senior Phase, with particular regard for 

youngsters with ASNs 

 Leadership meetings to discuss Curriculum 

pathways 

 December TT loading sheet meeting between 

HT&CLs/PSLs to annual review flexible pathways. 

 

Priority 1,2 and 4 

SLT/ Leadership 

Team 

16 + group 

Leadership meetings 

16+ Meetings 

TT Loading sheet 

meetings 

March 2018  

 Continue to refine a Tracking, Monitoring and 

Reporting system across all years to ensure consistency 

of reporting and learners’ conversations to raise 
attainment for all, including a focus on gifted and 

talented learners, LAC, young carers, pupils with ASN 

and youngsters from the lowest SIMD deciles 

 Draft attendance policy completed (Oct ’17) 
 Consultation of attendance policy (Dec ’17) 
 Completed attendance policy (March ’17) 

 

Priority 1 and 2 

T&M Working 

Group 

CAT and DAT time 

Working group time 
June 2018  
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 Implement the school’s Key Adult programme to 
support learners’ needs through high-quality universal 

support 

 Implement Key Adult programme (Oct ’17) 
 Analysis and sharing of good practice (Jan ’18) 
 Evaluate 1st year of Key Adult (May ’18) 

 

Priority 3 

SLT/KA co-

ordinator & All 

Staff 

In-service time 

CAT time 
March 2018  

 Literacy, Numeracy, ICT, and Health and Well-being 

working groups to develop policies on sharing good 

practice and enhancement of learning for all pupils 

 Group to share L/N/HWB plan with staff (Sept ’17) 
 Focus of Sept and May learning visits (Sept/May) 

 

 

Priority 1 and 2 

Working 

Groups/All Staff 

CAT time 

Working group time 
June 2018  

 Develop S1-S3 IDL opportunities across the school 

through the Learning and Teaching working group 

 All faculties to participate in 1xS1-S3 IDL project 

by 2018-19 

 

Priority 1 and 3 

L&T Working 

Group 

Development Time May 2018  

 Implement recommendations from the local 1+2 

languages’ strategy. 
 AHT/DHT/CL and Faculty to collegiately plan P7-

S1-S3 curriculum for next 2 years (May ’17) 
 Curriculum plan shared with associated primaries 

(Jun ’17) 
 Review throughout year 

 

Priority 1 and 2 

CL Mod Langs & 

MM 

DAT time 

Faculty meetings 
June 2018  

 Implement directives from the STEM strategy to 

develop practice, raise awareness and support sustained, 

positive destinations in this field 

 Stem co-ordinator to share Science STEM courses 

with all Faculties (Sept ’17) 
 S1-S3 STEM plan produced incorporating learning 

in all 4 Faculty areas (Dec ’17) 

Priority 2,3 and 4 

STEM Co-ordinator 

Development Time 

 

June 2018  
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 Implement the recommendations of ‘Developing 
Scotland’s Young Workforce’ in the context of 
standards for Career Education and skills development 

of our leaners. 

 Audit school career education experience (Sept ’17) 
 Identify areas for development in career education 

and skills development (Oct ’17) 
 Liaise with business and Parent Council to support 

areas for development (March ’18) 
 

Priority 2, 3 and 4 

SLT/All Staff 

SLT meetings 

DAT time 

16+ meetings 

June 2018  

 Ensure the ICT refresh supports the upskilling of staff 

and the learning experiences for all pupils in the school 

 Plan and implement use of sets of ipads in a box for 

Faculties (Oct ’17) 
 ICT group to plan and implement sharing good 

practice in use of Ipads (Feb ’18) 
 

Priority 1 and 2 

All Staff 

In-service time 

CAT  

DAT 

June 2018  

 Further develop and promote St Thomas’ as an 
inclusive learning school to ensure consistent high 

standards across the school  

 Identify inclusive practice (Aug ’17) 
 Plan and implement inclusion through sharing good 

practice (May ’18) 
 Plan restorative practice CPD 

 Analyse and evaluate PPR and CP record keeping 

 

 

Priority 2 and 3 

L&T Working 

Group 

CAT 

Integrated Support 

time 

May 2018  

 Develop a positive referral system policy to support 

‘Better Relationships, Better Learning, Better 
Behaviour’ policy 

 Identify positive referral system structure (Oct ’17) 
 Plan and implement (March ’18) 

Priority 2 and 3 

SLT/Working 

Group 

Development time 

DAT 

CAT 

March 2018  
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 Through research and local/national collaboration 

devise policy and practice to make best use of the pupil 

equity funding – see separate planning sheet 

 

Priority 1,2,3, and 4 

SLT/SfL/Leadership 

team 

SLT Time/ 

CAT/Leadership 

meetings 

August 

2018 

 

 Continue to develop a communication strategy to 

further support parental engagement: parental email and 

website development. 

 Letter, email, and Phone practice reviewed and 

updated in light of SLT/PSL/SfLL/CL structure 

(Dec ’17) 
 

Priority 3 

SLT 

SLT Time December 

2017 

 

 Complete Policy updates in the following areas 

1. School vision and values (May ’18) 
2. Curriculum (Sept ’17) 
3. Better behaviour, better learning, better 

relationship (May ’18) 
4. Equalities and ethos (Oct ’17) 
5. Learning and Teaching (June ’18) 
6. Meeting learners’ needs (June ’18) 
7. Absence management and cover 

8. Fire protocol 

9. Attendance and late coming 

 

  June 2018  

 

 

 


